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Agenda

3.Make ready optimization.

4.Warnings and alarms.

5.Special views and functions.
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Prinect Production Manager is implemented.
What's next?

Collaboration with
customers?

-
ing? ! . .
Presetting: MIS integration?

A

Prinect Scheduler — Step towards Smart Print Shop

N

Bindery integration?

© Heidelberger Druckmaschinen AG | Heidelberg_IPUD_Workshop 29 and 39 | Ulrike Seethaler

y &
.

Shop floor data collection?

W = W INTERNATIONAL M
PRINECT USER DAYS
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How is scheduling done in your print shop today? H

- Daily or weekly?

- 1X, 2X, 3x daily or as needed?

- Which tools are used (Excel, others)?

- At which stage of the job processs do you schedule?

- Is there a rough and a fine planning?

- Manual time scheduling, forward or backward planning?

- How does the planning of periodic jobs and maintenance work?
- How is the schedule announced to the employee?

- Who is responsible for the production right in time (Calculation, sales, production manager, planner...)?
- How many people are involved in time scheduling?

- What should be planned?

M W INTERNATIONAL M
PRINECT USER DAYS
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Scheduling without MIS integration;f: )
What could it provide for your print s

I--n—-n..—--:. .---------—:m ot mie
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Only a view clicks more in prepress.

Print
Mogdy or 1iend opaTatinny far e prass sNeets YOu AN changa Matfines s3nants SISmup washe and e sulup and produchion Hmes 1or the cperakon

g © 8 &€ @

Proguct Dallvary Prnt Fomting Platamavng
Matedls

-

Opéranon = Pshest = Production = Versions = Planned Am... = Planoed Wir... = Colors = From Colors = Back Colors = Work Style

BRI 01, FB 002 4(5\4(5) P ra 002 200 CMYKICMYIC  CMY) CMY Partacting
PR 2R 01, FB8 003 4(5V8i%) 2 ra 003 2 3 CMYKICMYIC  CMYH Partecting
B3 23 01, FB 004 4080415 s 004 7 CMYH 1 CMY) CMYH CMY #srfazting

Machane Duration -

Sequence | [R5 300-8-F- S = Selup lime 001000 hh.menes
Wachine ":‘“’E“F“S‘m n Produchon e aeien Mhmmus

Dutation Q02821 LUR ST
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£ XL106-5-P-5IM)
P9 1 06-8.P.8IMY
£ XL106-8-P-SiM1

Optimal job preparation

Planning Assistant guides
through the planning
process to keep the entire

W INTERNATIONAL
PRINECT USER DAYS



Performance data configuration

Overall view (0:00 - 24:00) " I [ B Machine Set | Pres

XL106-8-P-SIM1

XL1086-8-P-SIM2

Monday, 09.May

i 1606-08 - 252830_La 1806-08 - 1608-08 - 1608-0 1806-0 |

STI08157 ST106157 ST108158 STI106 ST108

§ J08-0 1808-01
§ T1080 ST106 S
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Total duration

Production time

Perfermance Parameterns




Scheduling.

[N svm oy eow — warss v JIROOINIE ™ Oouniva: inivisi st Ltscnon_|
Schedule by Drag & Drop owrstin 002050 [N K I I I waoree v (FRSENIDTTIES N N Y £ K N BN N S et aoa
o | Bumaor, 00 My Nossdar 00 Max | Tosadar 10Ny =

Select job in the job list and place it by Drag
& Drop at the desired time in the planning ik
board.

M08 P SIMY

Forward Scheduling

R . =
Select job in the job list and use "forward —T
scheduling" in the menu. System will o ) ) cunoe P T ] ——EEE T
. . . = Gk 2N Phen =
automatically schedule the job to earliest =il . : e e
possible starting date and earliest finishing T gy T
» O fEon m | WM _ Naniay AD | 39009 0040 MetCe. ’
date_ » 9 FEOm h | a1 Waties AG | 0400 | 100240 e Ca '
» P fEOM FURE TH 3T AT Naties AG T0H0% | (00260 Mt Ce.

W = W INTERNATIONAL
PRINECT USER DAYS
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Make ready optimization.

Prinect Cockpit [Production, Prepress, Pressroom, Digital, Postpress] - N\DRUAPPOOO T 1\PTConfig\SysConfig - SEETHALE] [ =8|
File | Fdt | View | Tools | Help |

T o E B en g SIDELBERG

Machine view Dally view Waakly view rall i Ovsrvl-aw, Individual job Litilization Employas Schadula
Ovarall view (0:00 . 24:00) N = Machine Set. | Gommearelal = N Re &= may 12,2021 - August 9, 2021

- |reos-on0 Jreos. [160s-0n - [ieaed
STI0016|ETIO0)STI00100

optimization Perlod (hy, | | Match Postprass Oparations to Prass

~ Run Optimization

Stan Data for Optimization 08:00 Mon, 17 May.21

- | -
Jptirization Rule | *Papar and falding scheme: Folding Schemest, Shast widthi

Job Sheot Machine Folding Schemes Sheet width
253443 - Farty goss to hollday GT107449 (4/4) ML 06-8-P-SIM1 920

263443 Forry goos to holiday ST107444 (414) ML106-8-P-SIM1 F16.7 B80

253443 - Farnry goes to hollday 1107444 (414) HKETO0B-B-P-SIM1 F1e.7

253443 - Farry goas to hallday BTI07A46 (414) AL 06-8-P-BIM1 F16-7

253444 - Warkshop dalry STI07447 (4/4) KL 06-8-P-5IM1

263444 - Workshop dairy ST107448 (4/4) KL 06-B-P-SIM1 F16-7

263444 - Workshop dairy ST1074449 (4/4) HL106-8-P-3IM1 F1a-7

2683444 - Warkshop dairy ST107440 (4/4) ML 06-8-R-SIn1 F16-7 880
e — 263445 Wine catalogue ST107451 (414) K 068-P-8IM1 q20 [ e e
e WA 253445 - Wins catalogus BT107452 (4/4) H11 06-8-P-BIM1 F16-7 880 ERURCHAR | oo Activte .
263446 - Wine cataloguea BT107463 (4/4) X1 06-8-P-5IM1 F16-7 860
Ve Bdob & [l W Sheet T | R 569445 - Wine catalogue ST107454 (4/4) MUY 06-0-P-BIM) F16-7 880 | | JJeheckpointfitar o ¥ swap Uists @Johs B
& Operation 160607 < 262766 Prinect Anwendetaae BT106044 (4/4) KL 06-B-P- 811 Fa-1 920 [~] Wsize S| Inks * [ paper = [P spot =[P Plates = | i Setup information |¢
» 0 | 160601 - Milk_Min_C# ' ' Aboly ' s
b & M| 1606-02- Milk Min| Garl B
b & | 1606-03-Zitrovital Red 1) 12/31/21 11:40 32,000  111260N2HA (E
b & M| 1606-04 - Zitrovital Yellow (1) | 12/31/21 11:40 0 111250N2HA (B
> & | 1606-05 - Zitravital Magsnta (1) 123121 11:40 0 42339D1HA_DY ¢
» 0 1606-06 - 2 5 UsarDays 11 stomar Commaearcla 2500 1002




File | Edit | View | Tools | Help |
B oD % & 8 BB B

Machine view Daily view Weeklyv:ew ) verall view Overview, |ndlv1dualjob ' Utilization Employee Schedule '

overaliview (000-2¢00) [l I =R B vachine set [Commercial d EHE N E m BN BN =1 =] vay 12,2021 - August 9, 2021

Prinect Cockpit [Production, Prepress, Pressroom, Digital, Postpress] - \\DRUAPP00011\PTConfig\SysConfig - SEETHALE]

HZID=LB=RG

253443 JLETT B RFECM1606-03 [1606-08 [1608-08 - 2 [1606-08 - 1806-08 [1606- [1606-08 - [ Rbribill krr el X CHl IR 608|1605-08 - 25 [1503-08
MR RIS ES T1061 [ST10815]5TI06158  [ST106150 [ST10815[5T106|ST106180 [RRlig SRRl ARl e QR OENSTIO(ST106 157

XL106-8-P-SIM1

1806-06 - 160608 - 272786_User Days L8 =1608-07 |1606-07 |1606-07 253443 - A b53443 | 53443 263444 253“4 253444
ST108041  ST108043 v|5T10804 [ST1060 [5T1080 [ST{07444(ST1074 ST1074 FRdlv2 2 WERd Ty 8 vt

Prinect Scheduler.

Optimized job sequence.

Less change overs.

=

3
-

»
4
»
4
4
b

300
°
Fast make ready times.

& Job ¥ ™ & Sheet & | ‘& Job: 777 @ Customer: 777 Machine: | | Status: | Checkpoint filter off @ Swap Lists: ﬁ%:‘j N | @uobs E*
Operation % Due Date < @ Customer i‘QuamityC Printing Material < | Start % Machine < Duration < |Status 4| size < % Inks = Epaper = EﬁSpol = mplates < | 1® Setup information |

& II 1606-01 - Milk_Mini_Ceris_1 (1) ‘ 12131721 11:40 ‘ ‘ 60,000 | 42339D1HA (TE... ‘ ' . ' V ' ‘ ' g

! ] II 1606-02 - Milk Mini Ceris-02 (1) | 12131121 11:40 160,000 | 42339D1HA 01 (...

& l 1606-03 - Zitrovital Red (1) | 12131121 11:40 32,000 | 111250N2HA (E... ”

! ll 1606-04 - Zitrovital Yellow (1) 1213121 11:40 0 | 111250N2HA (E... IE

! ZLJ' 1606-05 - Zitrovital Magenta (1) 12131121 11:40 0 | 42339D1HA_D1 (...

! 1606-06 - 272765 User Days 11) | 1231121 11:40 Customer Commercia... 2500 100277 (-




Warnings and alarms.

Prinect Scheduler indentifies conflicts before they harm your business.

- Delivery date / time is exceeded

- Process steps are partly or completely outside of a shift

— Once postpress planning gets included: Overlapping processes (start of a process s

predecessor process

'@ Job 5| P Sheet = start

1606-09 - 252831 _Flyer Hotel Mimir 5¢ ST106161

1606-09 - 252831 _Flyer Hotel Mimir 5¢ ST106161
B 1606-08 - 252830_Lake Garda &¢ ST106160
B 1606-08- 252830_Lake Garda 5¢ ST106159
m -08 - 252830_Lake Garda 5¢ ST106157
B 1606-08- 252830_Lake Garda 5¢ ST106160
B 1606-08- 252830_Lake Garda &¢ ST106158
M 1606-08- 252830_Lake Garda 5¢ ST106158
B 1606-08 - 252830_Lake Garda 5¢ ST106157

1606-05 - Zitrovital Magenta FB 001
B 1606-04 - Zitrovital Yellow FB 001

519122 08:27
5/9/22 08:00
519/2214:21
5/9/2211:59
5M10/2210:33
519/22 14:56
5M10/2212:54
5/9/22 11:26
5101221213
513122 16:09
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- Checkpoints are not fulfilled in time (i.e. paper or plates are missing)

= 9 Inks

=|Machine =| Quantity

XL106-8-P-SIM2
XL106-8-P-SIM2
XL106-8-P-SIM1
XL106-8-P-SIM1
XL106-8-P-SIM1
XL106-8-P-SIM1

XL106-8-P-SIM1
XL106-8-P-SIM1
XL106-8-P-SIM2
XL106-8-P-SIM2

0/5(CMYK, PANTONE 814 PC)
1/10(PANTONE 814 PC)
0/5(CMYK, PANTONE 117 CP)
1/0(PANTONE 117 CP)
5I0(CMYK, PANTONE 299 CP)
110(PANTONE 117 CP)
0/5(CMYK, PANTONE 117 CP)
1/0(PANTONE 117 CP)
0/5(CMYK, PANTONE 298 CP)

5+1/0(CMYK, PANTONE 7686 .
5+1/0(CMYK, PANTONE 7686 ...

=[SaSpot  =[3 Plates
518122 10:27 5/8/122 16:57
5/8/22 10:00 5/8/22 16:30
518122 16:21 519122 12:51
5181221359 5/9/2210:29
519/2212:33 5/0/22 09:03
5/8/22 16:56 5/9/2213:26
519/22 14:54 511022 11:24
5/8/2213.26 5/9/122 09:56
5/9/2214:13 5/10/2210:43
5/13/22 08:09 5M13/12214:39

5112/2217:32 51131221402

=| 9o Paper

517122 16:27

517122 16:00

5/9/2210:13
5112122 14:09

511222 13:32

10027

100274 (Lumiart)
100261 (Luxo matt)
100261 (Luxo matt)
100261 (Primago gloss
100261 (Luxo matt)
100261 (Luxo matt)
100261 (Luxo matt)
100261 (Primago gloss
42339D1HA_01 (TEKSH
111250N2HA (EENZIJD



Special views and functions.

> Scheduler provides a variety of standard views and lists.
- Machine view
- Daily and weekly view
- Overall view and Utilization
- The views and lists can be customized to the needs of the operator to keep the important information in focus.

- All information represent the current state of the production; they always kept up-to-date by Prinect Scheduler and the
connected machinery and Data Terminals.

Muctnmns view Dally view Wekkly view Overan vaw Overdes, mdiviaus joh Uilzation |

Utiiization for period:  JEll May 22022 - May7, 2022 [5
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_| E1Preduction Clreserved B Mairsenance W Non-Production | Wtee W Overioad _ Owrview
XL106-8-2-5iM1 1414 730 1000 7600 2048 000
XL106-8.P.3iM2 N 0oo o0 7600 201 poo
[ ™ INTERNATIONAL m

PRINECT USER DAYS
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Prinect Portal.

The Web-Ul access with special functions for helpers and sales reps:

Checkpoint view -

T ¢ + L =
. ° F 1
L | 5 PAM Jobs | PariiSipecis —l |—|
g £F & L A E Y = S ° | o | 3
m— h.—4
@ ncev
> > -~ < Capacity and status views
= w9
“v
@ v
o e ® :v- Maros

M W INTERNATIONAL M
PRINECT USER DAYS
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A

Basic
configuration
and training
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